Report of Project Activities

Department of Labor and Workforce Development
Division of Business Partnerships

DENALI TRAINING FUND

PROGRESS REPORT

NAME OF PROJECT: Denali Training Fund — PY07/204

NAME OF ORGANIZATION: First Alaskans Institute
REPORT PERIOD: April 1, 2007 — June 30, 2007

PROJECT ACTIVITIES AND ACCOMPLISHMENTS:
Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

This quarterly report covers how First Alaskans Institute is continuing in its efforts to
meet the objectives of the Leadership Development project. The primary focus is in
assisting Alaska Natives and other rural residents in acquiring the skills and training
necessary to participate fully in private sector business and economic development
opportunities through internships, fellowships, scholarships, public service programs
and other leadership development initiatives. Funds from this award were used to
cover intern travel for participation in the orientation and leadership development
training session held in Anchorage, June 4-8". Upon closeout of 6-206 this grant will
fully cover all costs associated with the summer internship program.

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Complete summer session and Leadership Fridays, prepare for August 9 end-of-
season event and final week of leadership training including travel arrangements for
interns, complete and debrief on the 10-week session on August 10, compile final
report of weekly evaluations and summarize for use in next year's program content,
determine best methods for tracking participants during the year and beyond, plan for
winter program, plan and expand recruitment of placement organizations and
communities targeted for funding through Denali Commission Infrastructure projects in
2008 in rural Alaska, determine funding needs and seek additional funding.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:
Are the grant activities progressing as planned? If not, what is the cause? ldentify if there are
any areas the Alaska Workforce Investment Office can provide assistance.

None at this time

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:
For any problems identified, describe how you will resolve them and how long it will take.

Denali Commission ' 1



Certification: | certify that the above information is true and correct and in accordance
with the terms and conditions of the agreement.

Memry Dahl, Leadership Development Director V,VW [fl - Of’\’L\L 7/10/2007

Name and Title Signature Date
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